DEPARTMENT OF DEFENSE EDUCATION ACTIVITY

WEST POINT ELEMENTARY SCHOOL
7058 BARRY ROAD
WEST POINT, NY 10996

West Point Elementary SAC
Meeting Agenda
November 17, 2025 — 3:30 pm — Flex Lab

1. Welcome/Meeting Norms
o SAC Purpose: SACs are established at each DoDEA school to strengthen the
educational environment for students. SACs are comprised of elected
representatives with a vested interest in quality education.
o The SAC advises the principal and military command on school-related matters.
Its key purposes include:
= Advising on Policies and Programs
= Fostering Collaboration
= Addressing Issues
= Enhancing Educational Outcomes
o SAC meetings are open to the public.

2. Presentation of last meeting’s approved minutes — N/A

3. Reports:
o SAC Chair:
= SAC Objective: Proactively collaborate with administrators and teachers
to strengthen a school culture that balances academic success and student
well-being.

e Goal 1: Build strong, positive partnerships with students, families,
and staff to create a supportive school community with open
communication and shared celebrations of success.

e Goal 2: Create and share a communication channel/protocol for
staff and students to raise concerns early.

= Great job:

Storybook parade was great!

Thanks for letting us come in for Parent Night!
All the Clubs!

Quilting Club

o Broadway Club

o Board & Card Game Club

o Homework Club

e Fun Run was a huge success!

O



o Principal:
=  How to Communicate with the SAC
o SLO/Installation Commander:

. Old Business:

e None

. New Business:

School Lunches — Selection/Choices and Waste/Activities
Snow Day Notification Procedures

Reporting concerns

21% Century Learning Environment

Walls/Doors and Noise levels in classrooms

. Open Forum

. Closing
a. Next Meeting



