DEPARTMENT OF DEFENSE EDUCATION ACTIVITY

WEST POINT ELEMENTARY SCHOOL
7058 BARRY ROAD
WEST POINT, NY 10996

West Point Elementary SAC
Meeting Minutes
17 November 2025 — 3:30pm — Flex Lab

Meeting called to order: 3:30pm

SAC Members in Attendance: Ellen Jones, Angela Clouse, Dea Gist, Denise Cook, Erin Helle,
Allison Wilhelm, Christine Dorso

Other Attendees: Lynn Magryta (teacher), AnnMarie Koch (teacher), Kelly Bluman (teacher),
Christina Leon (teacher), Samantha Ortiz (parent), Michelle Schoonorer (parent)

1. Welcome/Meeting Norms
2. Presentation of last meeting’s approved minutes: N/A

3. Reports:
e SAC Chair, Ms. Helle:
SAC Objective: Proactively collaborate with administrators and teachers to
strengthen a school culture that balances academic success and student well-
being.
Goal 1: Build strong, positive partnerships with students, families, and staff to
create a supportive school community with open communication and shared
celebrations of success.
Goal 2: Create and share a communication channel/protocol for staff and
students to raise concerns early.
*Great job:
Storybook parade was great!
Thanks for letting us come in for Parent Night!
All the Clubs!
Quilting Club
Broadway Club
Board & Card Game Club
Homework Club
Fun Run was a huge success!

e Principal, Ms. Clouse:
*How to Communicate with the SAC: QR code will give feedback directly to SAC.
KIT will have QR code.
*BLUEPRINT for Continuous Improvement 2025 drives what we do.
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*West Point ES Purpose: Our collective commitment at WPES is to create a
positive and supportive school climate where every student can thrive
academically, socially, and emotionally.
*Summative results were shared for grades 3-5.
*Important dates:

* November 24-27—Thanksgiving Break

* December 3—Early Release

* December 5—CCR Training Day

+ December 22-January 2—Winter Break

» January 7—Early Release Day

« January 16-End of Quarter 2

* January 19—Federal Holiday

» January 20—Teacher Work Day

+ January 27—Report Cards

* January 29- SAC Meeting

e SLO/Installation Commander: N/A
e Other: N/A

4. Old Business: N/A

5. New Business:
e Topics brought to SAC:

*School Lunches-reported waste from food not eaten of home and school
lunches. Selection/choices have diminished. What can be done? Please provide
suggestions/recommendations. Ms. Clouse will confer with Ms. Horn.
*Snow Day Notifications-how will we be notified? Need to be proactive.
Command and DoDEA need to connect and discuss procedures.
ASPEN/Everbridge/FB will be a means of communicating snow days.
*Reporting concerns — immediate, important, individual concerns go directly to
Principal. SAC is a way to discuss/address schoolwide concerns. QR code will
be shared for parents to easily share concerns. Please avoid FB as a means of
sharing concerns without first addressing them with admin.
*Dates — a change in school closure dates - School is open 12 December for
students and closed 5 December for students.
*Walls/Doors and Noise levels in classrooms. These concerns have been
previously brought forward and continue to be an area of concern.

6. Open Forum
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e Ms. Wilhelm — learning environment concerns. In 2023-2024 there was a drop in
Summative scores. Several factors might have played into the drop. 3rd-5th are
pivotal grades. Last year, concerns were voiced regarding differing learning
environments. How do we proactively provide consistency in 4" grade model.
Samantha Ortiz — former staff member has a child in PreK having a challenge
with noise level in PreK neighborhood. Asking how we can help our young
students who are having a difficult time navigating this environment. Ms. Ortiz
has reached out to teachers for help with solutions. Asking if it is possible to
close some walls to decrease the noise level. Ms. Clouse stated that in other
DoDEA schools, open walls have been successful. If the situation warrants, walls
can be flexible if it enhances learning they can be open/closed. This discussion is
had with teachers and admin. Noise level is dependent on the expectations in
that classroom. There are things that can be looked at to meet the needs of all of
our students. Ms. Helle expressed concerns regarding students most at risk are
struggling with the environment and the need to look at all students in this type of
environment.

e School Lunches- Ms. Ortiz has concerns regarding nutrition of school lunches
and issues with allergies. Requesting a menu for PreK snacks. Currently, there
are no alternatives for children with allergies. No information has been shared
regarding alternatives. Individual student concerns will be researched. Students
not eating at school has an impact on their emotional well-being. It is DoODEA
policy that students eat school provided food which is incorporated into their
curriculum. Is it possible to have family style dining with students bringing in their
own food? SAC committee does not have the authority to change policy but Ms.
Clouse can elevate the concerns. Parent noted this is not a teacher issue but a
policy issue. Teachers have been supportive.

7. Closing
a. Next SAC Meeting January 29" — 3:30 in the FLEX Lab
b. IAC Meeting—November 20, 2025, at 4:00 WPES Flex Lab
Meeting Adjourned: 4:11pm

Next Meeting: January 29" — 3:30 — FLEX Lab
Submitted by: [Ellen Jones secretary/recorder]



