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Meeting Minutes 
January 14, 2026 – Flex Lab 

 
Meeting called to order: 3:30PM  
 
Members in attendance:  
Angela Clouse, principal  
Christine Dorso  
Erin Helle  
Allison Wilhelm  
Denise Cook, teacher  
Dea Gist, teacher  
Ellen Jones, teacher  
 
Parent Attendees:  
Stephanie Irani-Tehrani  
Bobbi Jones  
Ellissa Eby  
 
Meeting to discuss Norms/Communication within the team and agenda for next meeting. 
Principal - Mrs. Clouse's Report:  
*Current enrollment is 411. Enrollment of incoming students might change things.*Wrestling 
Team came to welcome students back to school. Women’s Rugby will alsomake a visit. We 
welcome community members to come in to support our school. 
 
Comments/feedback from Activities to Enhance Learning survey:  
 
-Our children love the library, outdoor playground 
-Reading program should be based on phonics. (Ms. Clouse stated we will communicate 
withfamilies about our reading program because there is a phonics component.) 
-School lunch policy needs to be improved. 
-Mid-morning snack would be beneficial. 
-Teachers are transparent and communicate. 
-Winter and Spring concerts would be appreciated. COVID derailed this. 
 
Vice Chair Allison reviewed her role on the Installation Advisory Committee (IAC): 
*The Installation Advisory Committee (IAC) advises the DoDEA Superintendent and installation 
commander on issues impacting military-connected students. Voting members are limited to 
elected SAC representatives. Principals and APs participate in a non-voting role. 
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*School Advisory Committees (SACs) are the primary mechanism for identifying and elevating 
agenda items to the IAC. 
 
*Emphasis was placed on transparency and collaboration, with a clear expectation that SAC-
raised concerns should be discussed in open meetings whenever possible. 
 
*Adequate time for open forum and public input was identified as important to ensure 
meaningful discussion. 
 
*There was discussion about strengthening the process for formally escalating SAC concerns to 
the IAC for review and potential action, which resulted in the shift of SAC meeting dates to occur 
prior to IAC meetings leaving enough time for them to influence the IAC agenda.  
 
Internal tracking system would like to be implemented. Which would help IAC Agenda. Needs to 
be approved in a closed meeting.  
 
Old Business:  
*School lunches - concern regarding lack of nutrition. 
*Menu for snacks was requested in advance due to allergies. Mrs. Clouse contacted Ms. Horn 
and gave her National Standards Requirements. 66-70% of our students are receiving school 
lunch. Whole grain and all requirements are being met. Ms. Horn tries to introduce student 
favorites and more fun menu items but has several restrictions to include monetary restrictions. 
Mrs. Clouse will work closely with Ms. Horn to improve the school menu. 
 
*UPK snacks - discussion was held with UPK teachers to send home the menu. It was not being 
sent due to issues with changes made to menu based on expiration dates. A monthly calendar 
is being sent with the caveat that changes might happen. 
 
*Snow Day - post command is in charge. Mrs. Clouse has input but does not make the final call. 
Info will be sent out via all communication means available. 
 
*QR code for Student concerns to report issues/concerns. Bulldog Dog House is also available 
for comments/concerns. 
 
*4th Grade - Mrs. Clouse will continue to monitor. 20/60/20 is used for instruction/lessons. 
Feedback form was created to provide feedback from students and is being collected via a 
Google Form. Mrs. Clouse will look at best way to help 4th/5th grade students. Results will be 
discussed with teachers and will be used to guide moving forward.  
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Parent discussion of possible ways to help with lunch - her child won Chef of the Month - her 
child felt empowered - great opportunity to include students and make things special. 
 
New Business:  
*Retroactively assign old business to new business. 
*Tech Policy - there is one for DoDEA. ISTE Standards for Students is used. 
 
Parent input regarding technology: Middle and Elementary School has handled things well but 
would like more transparency for how technology is used at school. Possible school policy for 
technology but would like a clear picture of what is happening at each grade level. Suggestion 
to conduct a school wide audit regarding how much time students spend on technology and 
what they spend it on. Need data collected from teachers without burdening them. Possible 
tracker for a week regarding technology usage. Then sort by hypothesis. All parties will have the 
data and view how to move forward. All data will be shared for transparency. Suggestions for 
alternatives to online activity- handwriting papers, research conducted in the library, etc. A 
balance is needed. SAC would advise and would like to see a policy. SAC recommends an 
audit and policy put in place. Voted in/motion carried.  
Stephanie Irani-Tehrani will spearhead and be supported by someone from the school. Mrs. 
Clouse recommended referring to it as a philosophy versus a policy.  
 
Parent concern regarding lack of Fine Arts Showcase - Mrs. Ebay expressed concern regarding 
lack of avenues for students to express themselves and boost self-esteem. There are many 
benefits to allowing students to express themselves in different ways. Combine arts with 
concerts to be conducted during the school day. Art/Music teachers will be asked if they would 
appreciate parent volunteers. We have a lot of talent at West Point and it is a great opportunity 
to support this venture.  
 
Mrs. Clouse shared that conversations were held with Art/Music teachers regarding the path 
forward. She also shared that students caroled in the school which parents did not see. 
Broadway Club is in the works. The goal is to have this the norm starting next school year.  
 
SAC proposes to advise a plan to develop a plan for Fine Arts activities.  
 
National Testing Opt Out - what happens when a child opts out of testing? For the NAEP, any 
child can opt out. If you choose to opt out, there will be a plan for what your child will do during 
that time. Written note/email for Summative opt out is necessary. Information will be in KIT 
closer to the Summative dates.  
 
Any comments wanting to be addressed? Nothing was mentioned  
For the IAC - nothing is being brought forward.  



DEPARTMENT OF DEFENSE EDUCATION ACTIVITY 
WEST POINT ELEMENTARY SCHOOL 

705B BARRY ROAD 
WEST POINT, NY 10996 

 
 
Adjourned-4:31pm  
March 12th, 3:30 in FLEX Lab  
Monday, January 26th for next closed meeting. 


